TILAK MAHARASTRA VIDYAPEETH, PUNE D
BACHELOR OF COMMERCE (B.COM.)

EXAMINATION -MAY — 2016 SEMESTER

SECOND SEMESTER
Subject: Business Management (BCC - 203)

Date: 27/05/2016 Total marks: 60 Time: 2.00 pm to 4.30 pm

Instructions: 1) Attempt all Questions
2) Figuresto theright indicate full marks

Q.1) Answer the multiple Choice questions. (any 10 (20)
1. Decision makingisthe primary task of ----------- :
a) None of these b) Manager
¢) Lab our d)People
2. - helpsin better control on thetime.
a) Planning b) Time management
¢) Event management d) Place management
3. - isaprocess of selection.
a) Direction b) Decision making
¢) Planning d)Mativation
4, - is new philosophy in management.
a) MOB b) Moativation
¢) planning d) None of these
5.  Commerce built a bridge between producer and ---------- .
a) Business b) Consumer
c) Trade d) Industry
6. Management started when men started livening in ---------- .
a) Hut b) Groups
¢) Building d) House
7. - is the bridge between present and future.
a)Motivation b) Planning
) Leadership d)Decision making
8. - explained the theory on managerial problems.
a) Hendry b) Peter Ducker
c) Lawrence d) Barnard
9. - was the first person who considered management as a science.
a) Henry Fayol b) F.W.Taylor
c) Lawrence d) Peter
10. -------- sector includes extractive and genetic industry.
a) None of these b) Secondary
c) Tertiary d) Primary
i is the prime objective of traditional management.
a) Loss b) Goodwill
¢) Profit d)Reserve
i is the systematic process of telling, listing and understanding.
a) Planning b) Control
¢) Management d)Communication
13. A-—--- is examination of future operation of business.
a) Decision b) Money
¢) Planning d) Budget
Q. 2) Write Short Note (any three) (15)
1. Planning
2. Henry Fayol

3. Performance Appraisal
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Q. 3)

Q. 4)

. %)

go.

4. Typesof Motivation
5. Span of Control

Answer the following question in 150 wordsafy 2) (20)
1. Difference between Traditional Management and Professional Management
2. Define the term business. Explain its nature and scope.
3. Explain the different types of Needs.
4. Explain the nature and principles of Directing.
Answer the following question in 300 wordsafy one) (15)
1. Explainin detail the difference between Theory of X and Theory of Y.
2. State and explain the functions of Management in detail.
3. Discussthe qualities of agood Leader.
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