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TILAK MAHARASTRA VIDYAPEETH, PUNE 
BACHELOR OF COMMERCE (B.COM.)  

EXAMINATION -MAY – 2016  
SECOND SEMESTER 

Subject: Business Management (BCC - 203) 
Date:  27/05/2016 Total marks: 60 Time: 2.00 pm to 4.30 pm 
 Instructions:  1) Attempt all Questions  

  2) Figures to the right indicate full marks  
  

Q. 1) Answer the multiple Choice questions. (any 10) (10) 
      1. Decision making is the primary task of -----------.  

 a) None of these b) Manager  
 c) Lab our d)People   

      2. ----------- helps in better control on the time.  
 a) Planning b)Time management   
 c) Event management d) Place management  

      3. --------- is a process of selection.  
 a) Direction b) Decision making  
 c) Planning  d)Motivation   

      4. --------- is new philosophy in management.  
 a) MOB b) Motivation    
 c) planning  d) None of these  

      5. Commerce built a bridge between producer and ---------- .  
 a) Business b) Consumer  

 c) Trade  d) Industry   
      6. Management started when men started livening in ----------.  
 a) Hut b) Groups  
 c) Building d)  House  
      7. ------- is the bridge between present and future.  
 a)Motivation   b) Planning  
 c) Leadership d)Decision making   
      8. -------- explained the theory on managerial problems.  
 a) Hendry b) Peter Ducker  
 c) Lawrence d) Barnard  
      9. -------- was the first person who considered management as a science.  
 a) Henry Fayol b) F.W.Taylor  
 c) Lawrence d) Peter    
    10. -------- sector includes extractive and genetic industry.  
 a) None of these b) Secondary  
 c) Tertiary d) Primary  
    11. --------- is the prime objective of traditional management.  
 a) Loss b) Goodwill  
 c) Profit d)Reserve   
    12. ---------- is the systematic process of telling, listing and understanding.  
 a) Planning  b) Control  
 c) Management d)Communication   
    13. A------ is examination of future operation of business.  
 a) Decision b) Money  
 c) Planning d) Budget  
Q. 2) Write Short Note (any three)  (15) 
 1. Planning  
 2. Henry Fayol  
 3. Performance Appraisal  
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 4. Types of Motivation  
 5. Span of Control  
Q. 3) Answer the following question in 150 words. (any 2) (20) 
 1. Difference between Traditional Management and Professional Management  
 2. Define the term business. Explain its nature and scope.  
 3. Explain the different types of Needs.  
 4. Explain the nature and principles of Directing.  
Q. 4) Answer the following question in 300 words. (any one) (15) 
 1. Explain in detail the difference between Theory of X and Theory of Y.  
 2. State and explain the functions of Management in detail.  
 3. Discuss the qualities of a good Leader.  

------------- 

_amR>r  ê$nm§Va 
 gyMZm :gyMZm :gyMZm :gyMZm :  1) gd© àý A{Zdm ©̀  2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.      
à. 1) Imbrb àíZm§Mo `mo½` n`m©` {ZdS>m. (H$moUVohr 10) (10) 

1.  {ZU©¶ KoUo hr àmW{‘H$ à{H«$¶m -------- AgVo.  

 A) ¶mn¡H$s H$moUVohr Zmhr ~) ì¶dñWmnH$  

 H$) l‘rH$ S>) bmoH$  

2. doioda {Z¶§ÌU R>odÊ¶mgmR>r ------- ‘XV H$aVo.  

 A) {Z¶moOZ ~) doioMo ì¶dñWmnZ  

 H$) H$m¶©H«$‘ ì¶dñWmnZ S>) ñWmZ ì¶dñWmnZ  

3. ------- hr {ZdS>rMr à{H«$¶m Amho.  

 A) {X½Xe©Z ~) {ZU©¶ KoUo  

 H$) {Z¶moOZ S>) àoaUm  

4. --------- hr ì¶dñWmnZmVrb ZdrZ VÎdkmZ Amho. 
  A)  E‘.Amo.~r. ~) àoaUm  

 H$) {Z¶moOZ S>) ¶mn¡H$s H$moUVohr Zmhr.  

5. dm{UÁ¶ CËnmXH$ Am{U -------- ¶m‘Yrb Xþdm Amho.  

 A) ì¶dgm¶ ~) J«mhH$  

 H$) ì¶mnma S>) CÚmoJ  

6. ì¶dñWmnZ Voìhm gwê$ hmoVo, Ooìhm bmoH$ -------- ‘Ü¶o amhÊ¶mg gwédmV H$aVmV.  

 A) PmonS>r ~) J«wn (g‘wh)  

 H$) {~ëS>tJ S>) Ka  

7. dV©‘mZ Am{U ^{dî¶ ¶mVrb ------- hm Xþdm Amho.  

 A) àoaUm ~) {Z¶moOZ  

 H$) ZoV¥Îd S>) {ZU©¶ KoUo  

8. ì¶dñWmnZmVrb g‘ñ¶m hm {gÕm§V ------- ¶m§Zr ‘m§S>bm.  

 A) hoÝS´>r ~) nrQ>a Q´>H$a  

 H$) bm°aoÝg S>) ~«mZS>©  

9. ì¶dñWmnZ ho emó Amho, ho -------- ¶mZo n{hë¶m§Xm gm§{JVbo.  

 A) hoZ«r ’o$¶m°b ~) E’$. S>ãbw Q>m¶ba  

 H$) bm°aoÝg S>) nrQ>a 
 
 

 

10. d§e Am{U CËnÎmr d dmT> g§~§Yr CÚmoJ -------- øm joÌmV AgVmV.  

 A) ¶mn¡H$s H$moUVohr Zmhr. ~) Xþæ¶‘  

 H$) XOm©Ë‘H$ S>) àmW{‘H$  
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11. na§namJV ì¶dñWmnZmMo ‘w»¶ C{Ôï> --------- Amho.  

 A) VmoQ>m ~) Zmdbm¡{H$H$  

 H$) Z’$m S>) amIrd  

12. EoH$Uo Am{U g‘OUo hr arVga à{H«$¶m ------- ‘Ü¶o Amho.  

 A) {Z¶moOZ ~) {Z¶§ÌU  

 H$) ì¶dñWmnZ S>) g§dmX H$m¡eë¶  

13. ì¶dgm¶mVrb ^{dî¶mVrb {H«$¶mMo n[ajU -------- Ûmao hmoVo.  

 A) {ZU©¶ ~) n¡gm  

 H$) {Z¶moOZ S>) A§XmOnÌH$  
   

à. 2) {Q>nm {bhm. (H$moUVohr 3) (15) 

 1. {Z¶moOZ  

 2. hoZ«r ’$m°¶mob  

 3. H$m¶© ‘wë¶‘mnZ  

 4. àoaUoMo àH$ma  

 5. ñn°Z {Z¶§ÌU  
   

à. 3) Imbrbn¡H$s H$moUË`mhr XmoZ àíZmMo CÎma 150 eãXm§V {bhm.  (20) 

 1. na§namJV Am{U ì¶mgm{¶H$ ì¶dñWmnZ ’$aH$ ñnï> H$am.  

 2. ì¶dgm¶ ì¶m»¶m {bhm. Ë¶mMr ì¶már Am{U ñdén ñnï> H$am.  

 3. JaOoMo {d{dY àH$ma ñnï> H$am.  

 4. {X½Xe©ZmMo ñdén Am{U {Z¶‘ ñnï> H$am.  

   
   

à. 4) Imbrbn¡H$s H$moUË`mhr EH$m àíZmMo CÎmao 300 eãXm§V {bhm.  (15) 

 1. X {gÕm§V Y Am{U {gÕm§Vm‘Yrb ’$aH$ g{dñVa ñnï> H$am.  
 2. ì¶dñWmnZmMo H$m¶© gm§Jm Am{U g{dñVa ñnï> H$am.  
 3. Hw$eb ZoV¥ËdmMo JwU dU©Z H$am.  
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